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AFS BOARD OF DIRECTORS ANNUAL GENERAL MEETING –  

MINUTES 

Wednesday, September 28, 2022   
5:00 pm  

Virtual – Zoom 
 
 
 
 
 
 

ATTENDANCE 

AFS Board of Directors: ☒ Jana Tetreault, Chair 

☐ Patricia Ricard Lofstrom 

☒ Lil Silvano 

☒ Lucia O’Connor 
 

☒ William Johnson 

☒ John Paul Paciocco 

☒ Megan Bernard 

☒ Lucas Buffone 

☒ Pamela Ficociello 

☒ Dania Kuzbari 

☐ Julie Gardiner 

☐ Sean Halliday 

Regrets: Patricia Ricard Lofstrom Julie Gardiner Sean Halliday 

MINUTES 

1.0 Constitute Meeting 

1.1 Call to Order 

The Board Chair calls the meeting to order at 5:10 pm. 

1.2 General Welcome 

The Board Chair welcomes everyone to the meeting. 

1.3 Land Acknowledgement 

The Board Chair provides the land acknowledgement.  

2.0 Keynote Speaker 

Mr. Douglas Elliott delivers the keynote speech.  

3.0 Declaration of Conflict of Interest 

No conflicts declared. 

4.0 AFS General Membership 

The Board Chair reviews the general membership. 
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MOTION BIRT, the board approves the AFS general membership for the 2022/23 term, 

as presented.  

   Moved by:  William Johnson  

   Seconded by: Lil Silvano  All in favour.  CARRIED. 

 

5.0 Agenda & Minutes 

5.1 Approval of Agenda 

MOTION BIRT, the board approves the September 28, 2022, Annual General Meeting 

agenda, as presented.  

   Moved by:  Dania Kuzbari  

   Seconded by: John Paul Paciocco All in favour.  CARRIED. 

5.2 Approval of Minutes 

MOTION BIRT, the board approves the September 23, 2021, Annual General Meeting 

minutes as amended. 

 Moved by: Megan Bernard 

 Seconded by: John Paul Paciocco All in favour.  CARRIED. 

6.0 Treasurer’s Report 

6.1 BDO LLP Chartered Accountants – Presentation of Audited Financial Statements 

Alicia Burgoyne, Senior Manager at BDO Canada presents the audited financial statements. Discussion 

ensures and questions are answered satisfactorily. 

MOTION BIRT, the board receives and approves the 2021/22 Audited Financial 

Statements as presented by BDO auditors. 

 Moved by: John Paul Paciocco 

 Seconded by: Lil Silvano  All in favour.  CARRIED. 

6.2 Appointment of Auditors 

MOTION BIRT, the board appoints the auditing firm BDO LLP Chartered Accountants to 

represent Algoma Family Services as the Corporation’s Auditors for 2022/23. 

 Moved by: Lil Silvano 

 Seconded by: Megan Bernard  All in favour.  CARRIED. 

7.0 Rotation of AFS Directors for 2022/23 

The Board Chair reviews the rotation of directors as presented in item 7.0. 

MOTION BIRT, the board receives and approves the proposed rotation of directors as 

presented. 

 Moved by: William Johnson 

 Seconded by: Dania Kuzbari  All in favour.  CARRIED. 
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8.0 Adoption of 2022/23 Slate of AFS Directors 

The Board Chair reviews the rotation of directors as presented in item 8.0. 

MOTION BIRT, the board adopts the rotation of directors for 2022/23 as presented. 

 Moved by: Megan Bernard 

 Seconded by: Lil Silvano  All in favour.  CARRIED. 

9.0 Election of 2022/23 AFS Board Officers 

No nominations presented.  

The following board directors wish to continue in their role: 

• Secretary, John Paul Paciocco 

• Treasurer, Lil Silvano 

• Vice-Chair, Pamela Ficociello 

• Chair, Jana Tetreault 

MOTION BIRT, the board approves the AFS Board Officers as elected for 2022/23. 

 Moved by: William Johnson 

 Seconded by: Megan Bernard  All in favour.  CARRIED. 

10.0 Annual Report 

10.1 AFS Board Chair Annual Report 

The Board Chair presents the report.  

10.2 AFS Chief Executive Officer’s Annual Report 

The CEO presents the report.  

11.0 Other Business 

Attendees are invited to participate in the Every Breakfast Counts 50/50 draw. 

12.0 Adjournment 

MOTION BIRT, the board adjourns the annual general meeting at 6:23 pm. 

 Moved by: Lil Silvano 

 Seconded by: Megan Bernard  All in favour.  CARRIED. 

 

 

Submitted by: Ashlee Gerard, Executive Assistant 



2022/23 AFS General Membership 
SEPTEMBER 28, 2022 

2022/23 proposed general memberships, as follows: 

Bernard, Megan Buffone, Lucas Ficociello, Pamela 
Gardiner, Julie Johnson, William Kuzbari, Dania 
O’Connor, Lucia Paciocco, John Paul Ricard Lofstrom, Patricia 
Silvano, Lil Tetreault, Jana Leave of Absence: Halliday, Sean 

Additional general membership applications will be accepted at the September 28, 2022, AGM for 
the 2022/23 term. 



 
2022 ANNUAL GENERAL MEETING – AGENDA 
Wednesday, September 28, 2022  
5:00 pm  
Zoom – Virtual 
 

 

 

 

# Agenda Item Time Lead 

1.0 Opening & Welcome 

1.1 Call to Order 
1.2 General Welcome 
1.3 Land Acknowledgement 

15 Jana Tetreault, Chair 

2.0 Keynote Speaker: Douglas Elliott 15 Introduction: Ali 
Juma, CEO 

3.0 Declaration of Conflict of Interest 2 Jana Tetreault, Chair 

4.0 AFS General Membership* 

MOTION to approve AFS general membership for the 2022/23 term, as 
presented. 

2 Jana Tetreault, Chair 

5.0 Agenda & Minutes* 

5.1  Approval of Agenda 

MOTION to approve the September 28, 2022, Annual General Meeting 
agenda, as presented.   

5.2  Approval of Minutes 

MOTION to approve the September 23, 2021, Annual General Meeting 
minutes as amended. 

5 Jana Tetreault, Chair 

6.0 Treasurer’s Report 

6.1  BDO LLP Chartered Accountants – AGM Presentation  

6.2  Presentation of 2021/22 Audited Financial Statements* 

MOTION to receive and approve the 2021/22 Audited Financial 
Statements as presented by BDO auditors. 

6.3  Appointment of Auditors 

MOTION to appoint the auditing firm BDO LLP Chartered Accountants to 
represent Algoma Family Services as the Corporation’s Auditors for 
2022/23. 

20  

Alicia Burgoyne, 
BDO 

8.0 Rotation of AFS Directors for 2022/23* 

MOTION to receive and approve the proposed rotation of directors as 
presented. 

5 Jana Tetreault, Chair 



9.0 Adoption of 2022/23 Slate of AFS Directors* 

MOTION to adopt the Slate of Directors for 2022/23 as presented. 

5 Jana Tetreault, Chair 

10.0 Election of AFS Board Officers for 2022/23 

MOTION to approve the AFS Board Officers as elected for 2022/23. 

5 Jana Tetreault, Chair 

11.0 Annual Report 

11.1  AFS Board President Annual Report 

11.2  AFS Chief Executive Officer’s Annual Report 

30  

Jana Tetreault, Chair 

Ali Juma, CEO 

12.0 Other Business 5  

13.0 Adjournment 

MOTION to adjourn the annual general meeting at--- pm.  

 Jana Tetreault, Chair 

 



 
 

MINUTES – 2021 ANNUAL GENERAL MEETING 
Thursday, September 23, 2021 

Virtual ZOOM Conferencing 
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AFS Strategic Plan 2016 – 2021 
Our Vision 

Inspiring hope and well-being 
Our Mission 

Together we will improve access 
to extraordinary services 

Our Values 
• Active listening •  

• The potential of every individual • 
 • Diverse people and perspectives • 

• Dynamic teamwork •  
• Tenacious resolve • 

 • Breakthrough innovation • 
Strategic Priorities 

• Awesome Team • 
• Extraordinary Services • 

• Busting Barriers • 
• Inspiring Outreach • 

 

Plan stratégique SFA 2016 – 2021 
Notre Vision 

Inspirez l’espoir et le bien-être 
Notre Mission 

Ensemble, nous améliorerons l’accès à 
des services extraordinaires 

Nos Valeurs 
• L’écoute active •  

• Le potentiel de chacun • 
 • Des personnes et des perspectives diverses • 

• Du travail d’équipe dynamique •  
• De la fermeté dans les résolutions • 
 • Une innovation révolutionnaire • 

Strategic Priorities 
• Équipe impressionnante • 
• Services extraordinaires • 
• Élimination des obstacles • 
• Sensibilisation inspirante • 

 

 

 

# AGENDA ITEM Action 
1  21st Annual General Meeting of Algoma Family Services 

 CALL TO ORDER at 7:03 PM by AFS Board Chair 
 OPENING WELCOME by Ali Juma 

 General Introductions 
AFS General Members 

Fellow AFS Board Directors 
AFS CEO, Ali Juma 

AFS Staff in attendance 
Presentation –Key note speaker Ms. Provenzano 

  Declaration of Conflict of Interest o As required 
2 AFS GENERAL MEMBERSHIP (2021-22 term) 

• 2019-20 Proposed General memberships, as follows: 

Bernard, Megan Ficociello, Pamela Halliday, Sean 

Halliday, Sean Paciocco, John Paul Silvano, Lil 

Tetreault, Jana William Johnson Lucas Buffone 

Patricia Ricard Loftstrom Vacancy Vacancy 

• Additional General Memberships applications will be accepted 
at the September 23, 2021 AGM for the 2021-22 term 

PROPOSED MOTION: 

BIRT the AFS General 
Membership for term 2021-
2022 is approved, as 
presented: 
Moved by: P. Lofstrom 
Seconded: P. Ficociello 
MOTION CARRIED 

YES NO   
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# AGENDA ITEM Action 
3 REVIEW OF AGENDA 

• September 23, 2021 Annual General Meeting 
 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 
September 23, 2021 AGM 
agenda, as presented: 
Moved by: P. Lofstrom 
Seconded: J.P. Paciocco 
MOTION CARRIED 

YES   NO   

4 REVIEW OF MINUTES of Previous Annual General Meeting 
• September 24, 2020 AGM Minutes (copy provided in 

advance to AFS General Members) 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 
September 24, 2020 AGM 
minutes, as presented. 
Moved by: J.P. Paciocco 
Seconded: B. Johnson 
MOTION CARRIED 

YES   NO   

5 By-Law Amendment 
The Board of Directors of the Corporation use its best efforts 
to represent the communities served and to this end and extent will 
strive to achieve a board of directors composed as follows:  
 
o Six (6) persons who are ordinarily resident in 

the City of Sault Ste. Marie, Ontario; and  
o Six (6) persons who are ordinarily resident in 

the District of Algoma, excluding the City of 
Sault Ste. Marie, Ontario;   

o One or more members of the Board of Directors 
being a person whose first language is French 
and who is a resident of the District of Algoma;  

o One or more members of the Board of Directors 
being a person of Indigenous descent who is a 
resident of the District of Algoma 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 
proposed revision to By-Law 
#1 Clause 6.03 Board 
Composition, as presented. 
Moved by: P. Lofstrom 
Seconded: L. Buffone 
MOTION CARRIED 
YES   NO   
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# AGENDA ITEM Action 
BIRT the AFS Board adopts the 
amended language of By-Law #1 
Clause 6.03 Board Composition as 
presented by AFS Board Governance 
Committee on September 23, 2021, 
for review and approval by the AFS 
General Membership. 

MOVED BY: L. 
Buffone  
SECONDED: J.P 
Paciocco  
Motion carried 

 

6 TREASURER'S REPORT 
A. BDO LLP Chartered Accountants AGM presentation  

o Provided by Jennifer Archambault, Partner,  BDO LLP 
Chartered Accountants 

B. Presentation of AFS Audited Financial Statements for 
fiscal 2020-21 (copies of Audited F.S. provided to General 
Members; copies also available at meeting) 

C. Ref. MOTION #0768 from June 25, 2020 AFS Public Board 
meeting 

BIRT the AFS Board receives the 
2020-21 Audited Financial 
Statements as at March 31, 2021, 
as presented by BDO Auditors to 
the AFS Board Finance and 
Operations Committee on June 17 
202, and received by the AFS 
Board of Directors at the 
September 23, 2021 AFS Board 
meeting and brought forward to the 
AFS Annual General Meeting on 
September 23, 2021 for review by 
the AFS General Membership. 

MOVED BY: JP Paciocco 
SECONDED Bill Johnson 
Motion carried 
 
 
 
 
 
 
 

 

PROPOSED MOTION: 

BIRT the AFS General 
Membership receives and 
approves the Audited 
Financial Statements, as 
presented by BDO LLP 
Chartered Accountants, for 
the fiscal year ended March 
31, 2021.  
Moved by: P. Lofstrom 
Seconded: B. Johnson 
MOTION CARRIED 

YES  NO  
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# AGENDA ITEM Action 
6 TREASURER'S REPORT (continued) 

• APPOINTMENT OF AUDITORS for Fiscal 2021-22 
• As presented by Jana Tetreault, on behalf of the AFS 

Board Finance & Operations Committee 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
appoints the auditing firm 
BDO LLP Chartered 
Accountants to represent 
Algoma Family Services as 
the Corporation’s Auditors 
for fiscal 2021-22 as 
proposed by J. Tetreault 
Moved by: P. Lofstrom 
Seconded: P. Ficociello 
MOTION CARRIED 

YES  NO  

7 ROTATION OF AFS DIRECTORS for 2019-20 term 
• As at September 23, 2021 
• As presented by Sean Halliday Chair of AFS Board 

Governance Committee 
Board member Area Served Proposed Term 

MEGAN BERNARD 
(2018-11-22 to present) 

City  2018-21 

PATRICIA RICARD LOFSTROM 
(2019-11-28 to present) 

City & District 2018-21 

VACANCY - deferred 
 A. Boudreau Vacancy eff. Sept 

2021 
City  2021-24 

VACANCY - deferred 
 M. Nicholas vacancy eff. Sept 

2021 
City  2021-24 

 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
receives the proposed 
rotation of Directors, as 
presented by Sean Halliday 
Chair of the AFS 
Governance Committee, for 
fiscal period 2021-2022 
Moved by: JP Paciocco 
Seconded: S. Halliday 
MOTION CARRIED 
 

YES NO  

8 ADOPTION OF SLATE OF AFS DIRECTORS for the 2021-22 
term 

• As presented by Jana Tetreault, on behalf of Sean 
Halliday, Chair of AFS Board Governance Committee 

• Reference Appendix “A” of this agenda 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership adopts 
the Slate of AFS Directors 
for 2021-22 term, as 
presented in Appendix “A”. 
Moved by: J.P. Paciocco 
Seconded: J. Tetreault 
MOTION CARRIED 

YES   NO  
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# AGENDA ITEM Action 
9 ELECTION OF AFS BOARD OFFICERS for 2021-22 

AFS Board Officers 
Board Calendar Term 2020-21 

AFS Board Officers 
Board Calendar Term 2021-22 

Jana Tetreault – currently 
President/Chair 

• Continuing ... 
YES  NO  

1. VACANCY – 
President/Chair  
Jana Tetreault 
nominated 

Pamela Ficociello – currently 
Vice President/Vice Chair 

• Continuing ... 
YES  NO  

2. VACANCY – Vice-
President/Vice-Chair  
Pam Ficociello 
nominated 

Geraldine (Gigi) Dumont – 
(resign Treasurer  

• Continuing ... 
YES  NO  

3. VACANCY – Board 
Treasurer  
Lil Silvano 
nominated 

John-Paul Paciocco – 
currently Secretary 

• Continuing ... 
YES  NO  

4. VACANCY – Board 
Secretary  
J.P. Paciocco 
nominated 

 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
approves the following as 
AFS Board Officers for  
2021-22: 
• Jana Tetreault – 

President/Chair  
• Pam Ficociello – Vice 

President/Vice Chair  
• Lil Silvano – Treasurer  
• J.P. Paciocco – 

Secretary  

Moved by: B. Johnson 
Seconded: L. Buffone 
MOTION CARRIED 

YES NO  

10 ANNUAL REPORT for fiscal ending March 31st, 2019 
1) AFS Board President’s Annual Report 
2) AFS Chief Executive Officer’s Annual Report 

• Copies of Annual 
Report available at 
the AGM; and 
posted on the AFS 
Website  

11 OTHER BUSINESS 
• Closing comments 

 Extend applause to the staff at AFS for their 
tremendous work during this unprecedented time, 
they are the glue that keeps this agency moving 

 Express gratitude to the Leadership Team for their 
efforts in keeping the morale high with the staff 
during this time 

• AFS Board Chair 
and CEO 
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# AGENDA ITEM Action 
12 MOTION TO ADJOURN PROPOSED MOTION: 

BIRT the September 23/21 
Annual General Meeting be 
adjourned at 7:56 PM. 
Moved by: P. Lofstrom 
Seconded: B. Johnson 
MOTION CARRIED 

YES  NO  

 



 
 

MINUTES – 2021 ANNUAL GENERAL MEETING 
Thursday, September 23, 2021 

Virtual ZOOM Conferencing 
 

MINUTES: AFS Annual General Meeting September 23, 2021  Page 7 of 8 

APPENDIX “A” 
AFS BOARD MEMBERSHIP: As at September 23, 2021 for 

Board Calendar 2021-22 

Board Member City or 
District 

Current 
3-year 
Term 

# of completed 
Elected Terms  

(as at Sept 24/20 AGM)  

JULIE  GARDINER 
 L. Naccarato vacancy eff. May 2020 C 2020-23 0 terms 

J.P. PACIOCCO 
(2013-05-16 to present) C 2020-23 2 terms 

JANA TETREAULT 
(2014-09-25 to present) D 2020-23 2 terms 

SEAN HALLIDAY 
(2016-01-28 to present) C 2020-23 1 term 

WILLIAM S. JOHNSON 
(2019-11-28 to present) 

C 2019-22 0 terms 

LUCAS BUFFONE 
(2019-11-28 to present) C 2019-22 0 terms 

PAMELA FICOCIELLO 
(2014-09-25 to present)  
 Board Vice-Chair Oct. 23/14 to present 

C / D 2019-22 1 term 

LIL SILVANO 
(2019-01-24 to present) C 2019-22 0 terms 

PATRICIA RICARD LOFSTROM 
(2019-11-28 to present) 

C 2018-21 0 terms 

MEGAN BERNARD 
(2018-11-22 to present) C 2018-21 0 terms 

VACANCY 
(2018-11-22 to present) C 2018-21 0 terms 

VACANCY 
(2018-11-22 to present) C 2018-21 0 terms 

 

Excerpt from AFS By-Law No. 1 …  
Section 6.03 Composition of Board.  The Board of Directors of the Corporation use its best 
efforts to represent the communities served and to this end and extent will strive to achieve a 
board of directors composed as follows:  
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o Six (6) persons who are ordinarily resident in the City of Sault Ste. Marie, 
Ontario; and  

o Six (6) persons who are ordinarily resident in the District of Algoma, 
excluding the City of Sault Ste. Marie, Ontario;   

o One or more members of the Board of Directors being a person whose 
first language is French and who is a resident of the District of Algoma;  

o One or more members of the Board of Directors being a person of 
Indigenous descent who is a resident of the District of Algoma 

 



March 31, 2022 Audit
Annual General Meeting
September 28, 2022
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Condensed Statement of Operations

2022 2021

Revenue $12,433,429 $11,564,332

Expenses $11,943,647 $11,157,173

Revenue increased due to:
• Increased government funding for various areas, specifically counselling,

trafficking and ITS

Expenses were increased slightly which would be expected with an increase in
revenue. The main increase relates to an increase in payroll.
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Condensed Statement of Operations - Revenue

March 31 2022

Revenue $12,433,429
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Condensed Statement of Operations - Expenses

March 31 2022

Expenses $11,943,647

Wages and
benefits

74%

Program
costs
11%

Travel &
training

2%

Professional
fees
1%

Office
1%

Occupancy
3%

Contract
services

6%
Amortization

1%

Other
1%
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Condensed Statement of Operations

2022 2021

Revenue $12,433,429 $11,564,332

Expenses $11,943,647 $11,157,173

Excess
(deficiency) of
revenue over
expenses

$489,782 $407,159



Page 9





























2022/23 AFS Director Rotation 
SEPTEMBER 28, 2022 

 

To fulfil term requirements the 2022/23 rotation of AFS Directors is as follows: 

Board Member Area Served Proposed Term  
Buffone, Lucas City 2022-25 
Ficociello, Pamela City 2022-25 
Johnson, William City 2022-25 
Silvano, Lil City 2022-25 

 

The following directors have assumed vacancies from 2021/22: 

Board Member Area Served Proposed Term  
Kuzbari, Dania City 2021-24 
O’Connor, Lucia City 2021-24 

 



2022/23 AFS Slate of Directors 
SEPTEMBER 28, 2022 

 

The 2022/23 slate of directors is proposed as follows:  

Last Name First 
Name 

Start Date Present 
Term 
Start 

Present 
Term End 

Present 
Term # 

Completed 
# of Terms  

Paciocco John Paul May 16, 2013 2020 2023 3 2 

Tetreault Jana September 25, 
2014 

2020 2023 3 2 

Halliday Sean January 28, 
2016 

2020 2023 2 1 

Gardiner Julie September 24, 
2020 

2020 2023 1 0 

Bernard Megan November 22, 
2018 

2021 2024 1 0 

Ricard 
Lofstrom 

Patricia November 28, 
2019 

2021 2024 1 0 

Kuzbari Dania February 23, 
2022 

2021 2024 Filled 
Vacancy 

0 

O'Connor Lucia May 26, 2022 2021 2024 Filled 
Vacancy 

0 

Ficociello Pamela September 25, 
2014 

2022 2025 3 2 

Silvano Lil January 24, 
2019 

2022 2025 2 1 

Lucas Buffone November 28, 
2019 

2022 2025 1 0 

Johnson William November 28, 
2019 

2022 2025 1 0 

 

 



2021-2022: With Change Comes Opportunity

There is little doubt that a second year of navigating the pandemic brought its share of
difficulty, adversity, and change for families in Algoma! Our staff and the community also
shared those challenges to accommodate the ever-increasing service demand. I believe
the Board would agree that our staff at Algoma Family Services regularly approached
difficulties with open minds, fresh ideas, and determination! The organization as a team
endeavoured to use these challenges as opportunities to make positive changes, seek and
strengthen partnerships, and expand services – particularly for the youth of our
community. The Board continues to be proud and appreciative of the ongoing dedication
of the CEO and the staff at AFS! What an awesome team!

Changes also came to our Board of Director membership this past year. Two Directors,
Marsha Nicholas and Amber Boudreau left to pursue new professional opportunities. We
greatly appreciate their many contributions to the Board and know they will continue to
make positive changes in their new professional roles! Their vacancies provided the
opportunity to welcome two new Directors to the Board; Director Dania Kuzbari has
strong ties with immigration and employment services, and Director Lucia O’Connor
brings new insights and vast experience as an Indigenous Arts Educator. We have
endeavoured to recruit members with diverse skill sets and experience. Through active
Director involvement and regular sharing with the CEO and Leadership Team, the Board is
well informed and positioned well for effective governance. 

We are hopeful that we can look forward to a more normalized upcoming year and
remain open to the opportunities that await us! 

PRESIDENT'S MESSAGE
Jana Tetreault

PRESIDENT OF THE BOARD,
ALGOMA FAMILY SERVICES

“THERE IS ALWAYS SOMETHING VALUABLE THAT CAN BE DERIVED OUT OF DIFFICULTY,
ADVERSITY, OR CHANGE. WE JUST HAVE TO LOOK FOR IT WITH OPEN MINDS.” 

– BARRY FARBER

BOARD OF DIRECTORS

JANA TETREAULT - PRESIDENT/CHAIR 
PAMELA FICOCIELLO - VICE-CHAIR 

LIL SILVANO - TREASURER 
JOHN PAUL PACIOCCO - SECRETARY

MEGAN BERNARD
LUCAS BUFFONE
JULIE GARDINER
DANIA KUZBARI

SEAN HALLIDAY
WILLIAM JOHNSON

PATRICIA RICARD LOFTSTROM

“COMING TOGETHER IS A BEGINNING; KEEPING TOGETHER IS PROGRESS;
WORKING TOGETHER IS SUCCESS.” -EDWARD EVERETT HALE

Algoma Family Services - Annual Report 2021/22



MESSAGE FROM THE CEO
Ali Juma

CEO, 
ALGOMA FAMILY SERVICES

Any ship can sail if the seas are calm, but few can do so when the waters are turbulent. In a
year when many organizations were doing their best to navigate the shutdowns, return to
in-person services, deal with pandemic fatigue, staffing shortages, and burnout, the team
at AFS was there in force when our clients needed us the most. It is with tremendous
gratitude to the AFS staff and leadership for their tenacious resolve in making services
available when and where our clients needed it.  Rather than scaling back our services at a
time when the demand for service surged, we expanded our services, adeptly pivoted to a
hybrid service model, and gradually expanded our in-person services when it was safe to
do so. In fact, we were one of the first community-based agencies to return to in-person
services. 

Thanks to the investments by our funders, we
had the PPE and renovated space, including a
better air filtration system at our McNabb
office to ensure a safe return for both staff and
clients.  We also had the pandemic pay
necessary to ensure those clients deemed
high risk or high need received in-person
service during shutdowns and office closures.
Lastly, the enhanced investments also ensured
children, youth, and their families did not go
without food through our Student Nutrition
Program and the Every Breakfast Counts
Program.  In this regard, we thank our funders
for their support; it made all the difference in
expanding our service capacity and returning
to in-person services.

Where we continue to need more investment is in base funding to ensure we can recruit
and retain staff. The sprinkling of mental health and addiction funding to other sectors has
the impact of eroding service capacity at community-based agencies like AFS. When our
staff leave to take higher-paying jobs with the Boards of Education and the hospital, we
lose desperately needed expertise and resources. The irony is many of the staff that leave
refer clients back to AFS which has the impact of exacerbating our waitlists, while we
recruit to fill the vacant position. Bill 124 also serves as a recruitment and retention
handicap. Our moderation period will expire in 2024. We cannot afford to be a training
ground for other sectors and lose our most experienced counsellors. We urge the
Government to increase base funding for community service agencies, rather than make
funding available only for new services. 

Algoma Family Services - Annual Report 2021/22



MESSAGE FROM THE CEO

With that being said, I am proud to share
our incredible achievements despite a
second pandemic year that brought
multiple shutdowns, the introduction of
vaccines, and the lifting of many
restrictions. While all that was going on,
we succeeded in becoming designated as
an Ontario Structured Psychotherapy
delivery site ($181,000 new revenue),
achieving our accreditation, and also
winning the Sault Chamber of Commerce
Non-Profit Business of the Year Award.
What a testament to the awesome team,
innovation, and business practices at AFS!

22.3% increase in single therapy sessions 
14.4% increase in Intake and STS referrals
9.8% increase in counselling and therapy referrals 
121% increase for our virtual walk-in single session clinic

A few service highlights include: 

All this while we recorded one of the lowest staff absentee rates at 3% in comparison to
our provincial partners that experienced a 20% to 30% rate. 

AFS is at its best when we are learning and being challenged! We certainly were at our
best as we tackled more severe client mental health and substance use challenges!
Through a multi-children service agency initiative, AFS, CAS, THRIVE, and CLA in
collaboration with the CAP unit at SAH were able to provide emergency housing and
support to three youth that otherwise would have been sent out of our community to get
the care they needed. Perhaps of all our accomplishments, this has to be the capstone! It
demonstrated our best as a system to come together quickly to support these youth in a
way we have been challenged to do before.

Algoma children and youth deserve to receive the care they need in their community,
connected to their families. We call on the Government to make base funding available to
community agencies like AFS so children do not have to be apprehended by CAS to have
the care they need paid for. We also ask for the elimination of grant-based funding in the
form of complex special need applications that are bureaucratic in nature and take
resources away from caring for the child in order to complete forms that can only be
initiated and approved when the child is in crisis.  Without base funding for boarding costs
and live-in care services, AFS must take the risk of paying for live-in care services without
knowing at the time of application whether the cost of care will be covered by the
Government. In some instances, the full cost is not covered resulting in resources being
used that would otherwise support lower-risk clients.   The reduction of service results in
these clients becoming at higher risk of requiring a higher level of care!
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MESSAGE FROM THE CEO

Lastly, with regard to asks of the Government, we request the immediate approval of our
multi-children services agency proposal submitted over a year ago to repurpose the closed
open custody facility in Sault Ste. Marie to a live-in treatment program. Housing children
and youth in hotels or worse having to send kids out of our community to get the care
they need is totally unacceptable when we have a facility here sitting vacant. 

With regard to the future, our focus is on expanding support and live-in care options for
our most complex needs children and youth. We will continue our collaboration with our
community partners and the Algoma Ontario Health Team as a multi-service or an
amalgamated agency.  Despite the economic and HHR challenges we are facing, the
future is bright!

We thank the AFS Board of Directors for their steadfast support during another
challenging year, our community partners for the collaboration on our most complex
cases, and our funders for ensuring we had the resources necessary to meet the most
immediate needs of our clients during the greatest crisis we have faced. As we have
presented in previous years, find an account of our extraordinary results under each of our
strategic priorities outlined in this report. 

"You can't stop the waves, 
but you can learn to surf."

- Jon Kabat-Zinn
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