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AFS Strategic Plan 2016 – 2021 
Our Vision 

Inspiring hope and well-being 
Our Mission 

Together we will improve access 
to extraordinary services 

Our Values 
• Active listening •  

• The potential of every individual • 
 • Diverse people and perspectives • 

• Dynamic teamwork •  
• Tenacious resolve • 

 • Breakthrough innovation • 
Strategic Priorities 

• Awesome Team • 
• Extraordinary Services • 

• Busting Barriers • 
• Inspiring Outreach • 

 

Plan stratégique SFA 2016 – 2021 
Notre Vision 

Inspirez l’espoir et le bien-être 
Notre Mission 

Ensemble, nous améliorerons l’accès à 
des services extraordinaires 

Nos Valeurs 
• L’écoute active •  

• Le potentiel de chacun • 
 • Des personnes et des perspectives diverses • 

• Du travail d’équipe dynamique •  
• De la fermeté dans les résolutions • 
 • Une innovation révolutionnaire • 

Strategic Priorities 
• Équipe impressionnante • 
• Services extraordinaires • 
• Élimination des obstacles • 
• Sensibilisation inspirante • 

 

 

 

# AGENDA ITEM Action 
1  21st Annual General Meeting of Algoma Family Services 

 CALL TO ORDER at 7:03 PM by AFS Board Chair 
 OPENING WELCOME by Ali Juma 

 General Introductions 
AFS General Members 

Fellow AFS Board Directors 
AFS CEO, Ali Juma 

AFS Staff in attendance 
Presentation –Key note speaker Ms. Provenzano 

  Declaration of Conflict of Interest o As required 
2 AFS GENERAL MEMBERSHIP (2021-22 term) 

• 2019-20 Proposed General memberships, as follows: 

Bernard, Megan Ficociello, Pamela Halliday, Sean 

Halliday, Sean Paciocco, John Paul Silvano, Lil 

Tetreault, Jana William Johnson Lucas Buffone 

Patricia Ricard Loftstrom Vacancy Vacancy 

• Additional General Memberships applications will be accepted 
at the September 23, 2021 AGM for the 2021-22 term 

PROPOSED MOTION: 

BIRT the AFS General 
Membership for term 2021-
2022 is approved, as 
presented: 
Moved by: P. Lofstrom 
Seconded: P. Ficociello 
MOTION CARRIED 

YES NO   



 
 

MINUTES – 2021 ANNUAL GENERAL MEETING 
Thursday, September 23, 2021 

Virtual ZOOM Conferencing 
 

MINUTES: AFS Annual General Meeting September 23, 2021  Page 2 of 8 

# AGENDA ITEM Action 
3 REVIEW OF AGENDA 

• September 23, 2021 Annual General Meeting 
 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 
September 23, 2021 AGM 
agenda, as presented: 
Moved by: P. Lofstrom 
Seconded: J.P. Paciocco 
MOTION CARRIED 

YES   NO   

4 REVIEW OF MINUTES of Previous Annual General Meeting 
• September 24, 2020 AGM Minutes (copy provided in 

advance to AFS General Members) 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 
September 24, 2020 AGM 
minutes, as presented. 
Moved by: J.P. Paciocco 
Seconded: B. Johnson 
MOTION CARRIED 

YES   NO   

5 By-Law Amendment 
The Board of Directors of the Corporation use its best efforts 
to represent the communities served and to this end and extent will 
strive to achieve a board of directors composed as follows:  
 
o Six (6) persons who are ordinarily resident in 

the City of Sault Ste. Marie, Ontario; and  
o Six (6) persons who are ordinarily resident in 

the District of Algoma, excluding the City of 
Sault Ste. Marie, Ontario;   

o One or more members of the Board of Directors 
being a person whose first language is French 
and who is a resident of the District of Algoma;  

o One or more members of the Board of Directors 
being a person of Indigenous descent who is a 
resident of the District of Algoma 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 
proposed revision to By-Law 
#1 Clause 6.03 Board 
Composition, as presented. 
Moved by: P. Lofstrom 
Seconded: L. Buffone 
MOTION CARRIED 
YES   NO   
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# AGENDA ITEM Action 
BIRT the AFS Board adopts the 
amended language of By-Law #1 
Clause 6.03 Board Composition as 
presented by AFS Board Governance 
Committee on September 23, 2021, 
for review and approval by the AFS 
General Membership. 

MOVED BY: L. 
Buffone  
SECONDED: J.P 
Paciocco  
Motion carried 

 

6 TREASURER'S REPORT 
A. BDO LLP Chartered Accountants AGM presentation  

o Provided by Jennifer Archambault, Partner,  BDO LLP 
Chartered Accountants 

B. Presentation of AFS Audited Financial Statements for 
fiscal 2020-21 (copies of Audited F.S. provided to General 
Members; copies also available at meeting) 

C. Ref. MOTION #0768 from June 25, 2020 AFS Public Board 
meeting 

BIRT the AFS Board receives the 
2020-21 Audited Financial 
Statements as at March 31, 2021, 
as presented by BDO Auditors to 
the AFS Board Finance and 
Operations Committee on June 17 
202, and received by the AFS 
Board of Directors at the 
September 23, 2021 AFS Board 
meeting and brought forward to the 
AFS Annual General Meeting on 
September 23, 2021 for review by 
the AFS General Membership. 

MOVED BY: JP Paciocco 
SECONDED Bill Johnson 
Motion carried 
 
 
 
 
 
 
 

 

PROPOSED MOTION: 

BIRT the AFS General 
Membership receives and 
approves the Audited 
Financial Statements, as 
presented by BDO LLP 
Chartered Accountants, for 
the fiscal year ended March 
31, 2021.  
Moved by: P. Lofstrom 
Seconded: B. Johnson 
MOTION CARRIED 

YES  NO  
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# AGENDA ITEM Action 
6 TREASURER'S REPORT (continued) 

• APPOINTMENT OF AUDITORS for Fiscal 2021-22 
• As presented by Jana Tetreault, on behalf of the AFS 

Board Finance & Operations Committee 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
appoints the auditing firm 
BDO LLP Chartered 
Accountants to represent 
Algoma Family Services as 
the Corporation’s Auditors 
for fiscal 2021-22 as 
proposed by J. Tetreault 
Moved by: P. Lofstrom 
Seconded: P. Ficociello 
MOTION CARRIED 

YES  NO  

7 ROTATION OF AFS DIRECTORS for 2019-20 term 
• As at September 23, 2021 
• As presented by Sean Halliday Chair of AFS Board 

Governance Committee 
Board member Area Served Proposed Term 

MEGAN BERNARD 
(2018-11-22 to present) 

City  2018-21 

PATRICIA RICARD LOFSTROM 
(2019-11-28 to present) 

City & District 2018-21 

VACANCY - deferred 
 A. Boudreau Vacancy eff. Sept 

2021 
City  2021-24 

VACANCY - deferred 
 M. Nicholas vacancy eff. Sept 

2021 
City  2021-24 

 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
receives the proposed 
rotation of Directors, as 
presented by Sean Halliday 
Chair of the AFS 
Governance Committee, for 
fiscal period 2021-2022 
Moved by: JP Paciocco 
Seconded: S. Halliday 
MOTION CARRIED 
 

YES NO  

8 ADOPTION OF SLATE OF AFS DIRECTORS for the 2021-22 
term 

• As presented by Jana Tetreault, on behalf of Sean 
Halliday, Chair of AFS Board Governance Committee 

• Reference Appendix “A” of this agenda 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership adopts 
the Slate of AFS Directors 
for 2021-22 term, as 
presented in Appendix “A”. 
Moved by: J.P. Paciocco 
Seconded: J. Tetreault 
MOTION CARRIED 

YES   NO  
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# AGENDA ITEM Action 
9 ELECTION OF AFS BOARD OFFICERS for 2021-22 

AFS Board Officers 
Board Calendar Term 2020-21 

AFS Board Officers 
Board Calendar Term 2021-22 

Jana Tetreault – currently 
President/Chair 

• Continuing ... 
YES  NO  

1. VACANCY – 
President/Chair  
Jana Tetreault 
nominated 

Pamela Ficociello – currently 
Vice President/Vice Chair 

• Continuing ... 
YES  NO  

2. VACANCY – Vice-
President/Vice-Chair  
Pam Ficociello 
nominated 

Geraldine (Gigi) Dumont – 
(resign Treasurer  

• Continuing ... 
YES  NO  

3. VACANCY – Board 
Treasurer  
Lil Silvano 
nominated 

John-Paul Paciocco – 
currently Secretary 

• Continuing ... 
YES  NO  

4. VACANCY – Board 
Secretary  
J.P. Paciocco 
nominated 

 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
approves the following as 
AFS Board Officers for  
2021-22: 
• Jana Tetreault – 

President/Chair  
• Pam Ficociello – Vice 

President/Vice Chair  
• Lil Silvano – Treasurer  
• J.P. Paciocco – 

Secretary  

Moved by: B. Johnson 
Seconded: L. Buffone 
MOTION CARRIED 

YES NO  

10 ANNUAL REPORT for fiscal ending March 31st, 2019 
1) AFS Board President’s Annual Report 
2) AFS Chief Executive Officer’s Annual Report 

• Copies of Annual 
Report available at 
the AGM; and 
posted on the AFS 
Website  

11 OTHER BUSINESS 
• Closing comments 

 Extend applause to the staff at AFS for their 
tremendous work during this unprecedented time, 
they are the glue that keeps this agency moving 

 Express gratitude to the Leadership Team for their 
efforts in keeping the morale high with the staff 
during this time 

• AFS Board Chair 
and CEO 
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# AGENDA ITEM Action 
12 MOTION TO ADJOURN PROPOSED MOTION: 

BIRT the September 23/21 
Annual General Meeting be 
adjourned at 7:56 PM. 
Moved by: P. Lofstrom 
Seconded: B. Johnson 
MOTION CARRIED 

YES  NO  
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APPENDIX “A” 
AFS BOARD MEMBERSHIP: As at September 23, 2021 for 

Board Calendar 2021-22 

Board Member City or 
District 

Current 
3-year 
Term 

# of completed 
Elected Terms  

(as at Sept 24/20 AGM)  

JULIE  GARDINER 
 L. Naccarato vacancy eff. May 2020 C 2020-23 0 terms 

J.P. PACIOCCO 
(2013-05-16 to present) C 2020-23 2 terms 

JANA TETREAULT 
(2014-09-25 to present) D 2020-23 2 terms 

SEAN HALLIDAY 
(2016-01-28 to present) C 2020-23 1 term 

WILLIAM S. JOHNSON 
(2019-11-28 to present) 

C 2019-22 0 terms 

LUCAS BUFFONE 
(2019-11-28 to present) C 2019-22 0 terms 

PAMELA FICOCIELLO 
(2014-09-25 to present)  
 Board Vice-Chair Oct. 23/14 to present 

C / D 2019-22 1 term 

LIL SILVANO 
(2019-01-24 to present) C 2019-22 0 terms 

PATRICIA RICARD LOFSTROM 
(2019-11-28 to present) 

C 2018-21 0 terms 

MEGAN BERNARD 
(2018-11-22 to present) C 2018-21 0 terms 

VACANCY 
(2018-11-22 to present) C 2018-21 0 terms 

VACANCY 
(2018-11-22 to present) C 2018-21 0 terms 

 

Excerpt from AFS By-Law No. 1 …  
Section 6.03 Composition of Board.  The Board of Directors of the Corporation use its best 
efforts to represent the communities served and to this end and extent will strive to achieve a 
board of directors composed as follows:  
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o Six (6) persons who are ordinarily resident in the City of Sault Ste. Marie, 
Ontario; and  

o Six (6) persons who are ordinarily resident in the District of Algoma, 
excluding the City of Sault Ste. Marie, Ontario;   

o One or more members of the Board of Directors being a person whose 
first language is French and who is a resident of the District of Algoma;  

o One or more members of the Board of Directors being a person of 
Indigenous descent who is a resident of the District of Algoma 
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AFS Strategic Plan 2016 – 2021 
Our Vision 

Inspiring hope and well-being 

Our Mission 
Together we will improve access 

to extraordinary services 

Our Values 
• Active listening •  

• The potential of every individual • 

 • Diverse people and perspectives • 

• Dynamic teamwork •  

• Tenacious resolve • 

 • Breakthrough innovation • 

Strategic Priorities 
• Awesome Team • 

• Extraordinary Services • 

• Busting Barriers • 

• Inspiring Outreach • 
 

Plan stratégique SFA 2016 – 2021 
Notre Vision 

Inspirez l’espoir et le bien-être 

Notre Mission 
Ensemble, nous améliorerons l’accès à 

des services extraordinaires 

Nos Valeurs 
• L’écoute active •  

• Le potentiel de chacun • 

 • Des personnes et des perspectives diverses • 

• Du travail d’équipe dynamique •  

• De la fermeté dans les résolutions • 

 • Une innovation révolutionnaire • 

Strategic Priorities 
• Équipe impressionnante • 

• Services extraordinaires • 

• Élimination des obstacles • 

• Sensibilisation inspirante • 
 

 

 

# AGENDA ITEM Action 

1  21st Annual General Meeting of Algoma Family Services 

 CALL TO ORDER at 6:45 PM by AFS Board Chair 

 Opening Welcome – Ali Juma 

 Presentation –Key note speaker Ms. Provenzano 

 OPENING WELCOME 

 General introductions 

  Declaration of Conflict of Interest o As required 

2 AFS GENERAL MEMBERSHIP (2021-22 term) 

 2021-22 Proposed General memberships, as follows: 

Bernard, Megan Ficociello, Pamela Halliday, Sean 

Halliday, Sean Paciocco, John Paul Silvano, Lil 

Tetreault, Jana William Johnson Lucas Buffone 

Patricia Ricard Loftstrom Vacancy Vacancy 

 Additional General Memberships applications will be accepted 
at the September 23, 2021 AGM for the 2021-22 term 

PROPOSED MOTION: 

BIRT the AFS General 
Membership for term 2021-
2022 is approved, as 
presented: 

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 

YES  NO  

3 REVIEW OF AGENDA 

 September 23, 2021 Annual General Meeting 

 
 
 
 
 
 
 
  

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 

September 23, 2021 AGM 
agenda, as presented: 

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 
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# AGENDA ITEM Action 

YES  NO  

4 REVIEW OF MINUTES of Previous Annual General Meeting 

 September 24, 2020 AGM Minutes (copy provided in 
advance to AFS General Members) 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 

September 24, 2020 AGM 
minutes, as presented. 

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 

YES  NO  

5 By-Law Amendment 

The Board of Directors of the Corporation use its best efforts 
to represent the communities served and to this end and extent will 
strive to achieve a board of directors composed as follows:  
 

o Six (6) persons who are ordinarily resident in 
the City of Sault Ste. Marie, Ontario; and  

o Six (6) persons who are ordinarily resident in 
the District of Algoma, excluding the City of 
Sault Ste. Marie, Ontario;   

o One or more members of the Board of Directors 
being a person whose first language is French 
and who is a resident of the District of Algoma;  

o One or more members of the Board of Directors 
being a person of Indigenous descent who is a 
resident of the District of Algoma 
 

BIRT the AFS Board adopts the 
amended language of By-Law #1 
Clause 6.03 Board Composition as 
presented by AFS Board Governance 
Committee on September 23, 2021, 
for review and approval by the AFS 
General Membership. 

MOVED BY:  

SECONDED:  

Motion carried 

 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 
proposed revision to By-Law 
#1 Clause 6.03 Board 
Composition, as presented. 

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 

YES  NO  
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# AGENDA ITEM Action 

6 TREASURER'S REPORT 

A. BDO LLP Chartered Accountants AGM presentation  

o Provided by Jennifer Archambault, Partner,  BDO LLP 
Chartered Accountants 

B. Presentation of AFS Audited Financial Statements for 
fiscal 2020-21 (copies of Audited F.S. provided to General 
Members; copies also available at meeting) 

C. Ref. Audited Financial Statements Review as at 
September 23, 2021 AFS Public Board meeting: 

BIRT the AFS Board receives the 2020-
21 Audited Financial Statements as at 
March 31, 2021, as presented by BDO 
Auditors to the AFS Board Finance and 
Operations Committee on June 17 
2021, and received by the AFS Board 
of Directors at the September 23, 2021 
AFS Board meeting and brought 
forward to the AFS Annual General 
Meeting on September 23, 2021 for 
review by the AFS General 
Membership. 

MOVED BY:  

SECONDED:  

Motion carried 

 

PROPOSED MOTION: 

BIRT the AFS General 
Membership receives and 
approves the Audited 
Financial Statements, as 
presented by BDO LLP 
Chartered Accountants, for 
the fiscal year ended March 
31, 2021.  

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 

YES  NO  

7 TREASURER'S REPORT (continued) 

 APPOINTMENT OF AUDITORS for Fiscal 2021-22 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
appoints the auditing firm 
BDO LLP Chartered 
Accountants to represent 
Algoma Family Services as 
the Corporation’s Auditors 
for fiscal 2021-22 as 
proposed by___________ 

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 

YES  NO  
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# AGENDA ITEM Action 

8 ROTATION OF AFS DIRECTORS for 2021-22 term 

 As at September 23, 2021 

 As presented by Sean Halliday Chair of AFS Board 
Governance Committee 

Board member Area Served Proposed Term 

MEGAN BERNARD 
(2018-11-22 to present) 

City  2018-21 

PATRICIA RICARD LOFSTROM 
(2019-11-28 to present) 

City & District 2018-21 

VACANCY - deferred 

 A. Boudreau Vacancy eff. Sept 
2021 

City  2021-24 

VACANCY - deferred 
 M. Nicholas vacancy eff. Sept 

2021 

City  2021-24 

 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
receives the proposed 
rotation of Directors, as 
presented by Sean Halliday 
Chair of the AFS 
Governance Committee, for 
fiscal period 2021-2022. 

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 

YES  NO  

9 ADOPTION OF SLATE OF AFS DIRECTORS for the 2021-22 
term 

 Reference Appendix “A” of this agenda 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership adopts 
the Slate of AFS Directors 
for 2021-22 term, as 
presented in Appendix “A”. 

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 

YES  NO  
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# AGENDA ITEM Action 

10 ELECTION OF AFS BOARD OFFICERS for 2020-21 
 

AFS Board Officers Board Calendar Term 2021-22 

Jana Tetreault – currently 

President/Chair 
 

 Continuing ... 

YES  NO  

Pamela Ficociello – currently Vice 
President/Vice Chair 
 

 Continuing ... 

YES  NO  

Lil Silvano – currently Treasurer  
 

 Continuing ... 

YES  NO  

John-Paul Paciocco – currently 
Secretary 

 

 Continuing ... 

YES  NO  
 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
approves the following as 
AFS Board Officers for 
2021-22: 

 __________ – 
President/Chair  

 __________ – Vice 
President/Vice Chair  

 __________ – Treasurer  

 __________ – Secretary  

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 

YES  NO  

11 ANNUAL REPORT for fiscal ending March 31st, 2021 

1) AFS Board President’s Annual Report 

2) AFS Chief Executive Officer’s Annual Report 

 Copies of Annual 
Report available at 
the AGM; and 
posted on the AFS 
Website  

12 OTHER BUSINESS 

 Closing comments 
 AFS Board Chair 

and CEO 

13 MOTION TO ADJOURN PROPOSED MOTION: 

BIRT the September 23/21 
Annual General Meeting be 
adjourned at ________ PM. 

Moved by: _____________ 

Seconded: _____________ 

MOTION CARRIED 

YES  NO  
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APPENDIX “A” 

AFS BOARD MEMBERSHIP: As at September 23, 2021 for 

Board Calendar 2021-22 

Board Member 
City or 
District 

Current 
3-year 
Term 

# of completed 
Elected Terms  

(as at Sept 24/20 AGM)  

JULIE  GARDINER 
 L. Naccarato vacancy eff. May 2020 

C 2020-23 0 terms 

J.P. PACIOCCO 
(2013-05-16 to present) 

C 2020-23 2 terms 

JANA TETREAULT 
(2014-09-25 to present) 

D 2020-23 2 terms 

SEAN HALLIDAY 
(2016-01-28 to present) 

C 2020-23 1 term 

WILLIAM S. JOHNSON 
(2019-11-28 to present) 

C 2019-22 0 terms 

LUCAS BUFFONE 
(2019-11-28 to present) 

C 2019-22 0 terms 

PAMELA FICOCIELLO 
(2014-09-25 to present)  
 Board Vice-Chair Oct. 23/14 to present 

C / D 2019-22 1 term 

LIL SILVANO 
(2019-01-24 to present) 

C 2019-22 0 terms 

PATRICIA RICARD LOFSTROM 
(2019-11-28 to present) 

C 2018-21 0 terms 

MEGAN BERNARD 
(2018-11-22 to present) 

C 2018-21 0 terms 

VACANCY 

(2018-11-22 to present) 
C 2018-21 0 terms 

VACANCY 
(2018-11-22 to present) 

C 2018-21 0 terms 
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AFS Strategic Plan 2016 – 2021 
Our Vision 

Inspiring hope and well-being 
Our Mission 

Together we will improve access 
to extraordinary services 

Our Values 
• Active listening •  

• The potential of every individual • 
 • Diverse people and perspectives • 

• Dynamic teamwork •  
• Tenacious resolve • 

 • Breakthrough innovation • 
Strategic Priorities 

• Awesome Team • 
• Extraordinary Services • 

• Busting Barriers • 
• Inspiring Outreach • 

 

Plan stratégique SFA 2016 – 2021 
Notre Vision 

Inspirez l’espoir et le bien-être 
Notre Mission 

Ensemble, nous améliorerons l’accès à 
des services extraordinaires 

Nos Valeurs 
• L’écoute active •  

• Le potentiel de chacun • 
 • Des personnes et des perspectives diverses • 

• Du travail d’équipe dynamique •  
• De la fermeté dans les résolutions • 
 • Une innovation révolutionnaire • 

Strategic Priorities 
• Équipe impressionnante • 
• Services extraordinaires • 
• Élimination des obstacles • 
• Sensibilisation inspirante • 

 

 

 

# AGENDA ITEM Action 
1  20th Annual General Meeting of Algoma Family Services 

 CALL TO ORDER at 7:11 PM by AFS Board Chair 
 OPENING WELCOME and General Introductions 

AFS General Members 
Fellow AFS Board Directors 

AFS CEO, Ali Juma 
AFS Staff in attendance 

  Declaration of Conflict of Interest o As required 
2 AFS GENERAL MEMBERSHIP (2020-21 term) 

• 2020-21 Proposed General memberships, as follows: 

Bernard, Megan Boudreau, Amber-Dawn Ficociello, Pamela 

Halliday, Sean Nicholas, Marsha Paciocco, John Paul 

Silvano, Lil Tetreault, Jana William Johnson 

Lucas Buffone Patricia Ricard Loftstrom Vacancy 

• Additional General Memberships applications will be accepted 
at the September 24, 2020 AGM for the 2020-21 term 

PROPOSED MOTION: 

BIRT the AFS General 
Membership for term 2020-
2021 is approved, as 
presented: 
Moved by: Megan Bernard 
Seconded: Sean Halliday 
MOTION CARRIED 

YES NO   
3 REVIEW OF AGENDA 

• September 24, 2020 Annual General Meeting 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 
September 24, 2020 AGM 
agenda, as presented: 
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# AGENDA ITEM Action 

Moved by: Sean Halliday 
Seconded: Patricia Lofstrom 
MOTION CARRIED 

YES   NO   

4 REVIEW OF MINUTES of Previous Annual General Meeting 
• October 3rd, 2019 AGM Minutes (copy provided in 

advance to AFS General Members) 

PROPOSED MOTION: 

BIRT the AFS General 
Membership approves the 
October 3rd, 2019 AGM 
minutes, as presented. 
Moved by: JP Paciocco 
Seconded: Bill Johnson 
MOTION CARRIED 

YES   NO   

5 TREASURER'S REPORT 
A. BDO LLP Chartered Accountants AGM presentation  

o Provided by Jennifer Archambault, Partner,  BDO LLP 
Chartered Accountants 

B. Presentation of AFS Audited Financial Statements for 
fiscal 2019-20 (copies of Audited F.S. provided to General 
Members; copies also available at meeting) 

C. Ref. MOTION #0768 from June 25, 2020 AFS Public Board 
meeting 

BIRT the AFS Board receives the 
2019-20 Audited Financial 
Statements as at March 31, 2020, 
as presented by BDO Auditors to 
the AFS Board Finance and 
Operations Committee on June 23, 
2020, and as per the presentation 
provided at the June 25, 2020 AFS 
Board meeting by Lil Silvano (Board 
Treasurer) to be brought to the AFS 
Annual General Meeting on 
September 24, 2020 for review and 
approval by the AFS General 
Membership. 

MOVED BY:  
SECONDED  
Motion carried 

 

PROPOSED MOTION: 

BIRT the AFS General 
Membership receives and 
approves the Audited 
Financial Statements, as 
presented by BDO LLP 
Chartered Accountants, for 
the fiscal year ended March 
31, 2020.  
Moved by: Sean Halliday 
Seconded: Lil Silvano 
MOTION CARRIED 

YES  NO  
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# AGENDA ITEM Action 
6 TREASURER'S REPORT (continued) 

• APPOINTMENT OF AUDITORS for Fiscal 2019-20 
 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
appoints the auditing firm 
BDO LLP Chartered 
Accountants to represent 
Algoma Family Services as 
the Corporation’s Auditors 
for fiscal 2020-21 as 
presented.  
Moved by: Lil Silvano 
Seconded: Amber Boudreau 
MOTION CARRIED 

YES  NO  

7 ROTATION OF AFS DIRECTORS for 2019-20 term 
• As at September 24, 2020 
• As presented by Sean Halliday, Chair of AFS Board 

Governance Committee 
Board member Area Served Proposed Term 

VACANCY 
 L. Naccarato vacancy eff. 

May 2020 
City or District 2019-22 

J.P. PACIOCCO 
(2013-05-16 to present) 

City  2019-22 

JANA TETREAULT 
(2014-09-25 to present) 

City & District 2019-22 

SEAN HALLIDAY 
(2016-01-28 to present) 

City 2019-22 
 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
receives the proposed 
rotation of Directors, as 
presented by Sean Halliday 
Chair of the AFS 
Governance Committee, for 
fiscal period 2020-2021. 
Moved by: Patricia Lofstrom 
Seconded: Bill Johnson 
MOTION CARRIED 

YES NO  

8 ADOPTION OF SLATE OF AFS DIRECTORS for the 2020-21 
term 

• Reference Appendix “A” of this agenda 
• Julie Gardiner – retired teacher – Special Ed teacher 

• Confirm candidate recommending to Board  - Motion put 
forward Sean seconded by JP – welcoming Julie to the Board 
has approved application to be member of the Board 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership adopts 
the Slate of AFS Directors 
for 2020-21 term, as 
presented in Appendix “A”. 
Moved by: Sean Halliday 
Seconded: JP Paciocco 
MOTION CARRIED 

YES   NO  
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# AGENDA ITEM Action 
9 ELECTION OF AFS BOARD OFFICERS for 2019-20 

AFS Board Officers 
Board Calendar Term 2018-19 

AFS Board Officers 
Board Calendar Term 2019-20 

Sherrill Dewar – currently 
President/Chair 

• Continuing ... 

YES  NO  

1. VACANCY – 
President/Chair  
Pamela Ficociello – Interim  

nominated 

Pamela Ficociello – currently 
Vice President/Vice Chair 

• Continuing .. 

YES  NO  

2. VACANCY – Vice-
President/Vice-Chair  
Lil Silvano – Interim 

nominated 

Geraldine (Gigi) Dumont – 
(resign Treasurer  

• Continuing ... 

YES  NO  

3. VACANCY – Board 
Treasurer  
Lil Silvano 

nominated 

John-Paul Paciocco – 
currently Secretary 

• Continuing ... 

YES NO  

4. VACANCY – Board 
Secretary  
John Paul Paciocco 

nominated 
 

PROPOSED MOTION: 

BIRT the AFS Corporate 
General Membership 
approves the following as 
AFS Board Officers for 2020-
21: 

• Jana_Tetreault  -
President/Chair  

• Pam Ficociello -  Vice 
President/Vice Chair  

• Lil Silvano – Treasurer  

• JP Paciocco - Secretary  

Moved by: Sean Halliday 
Seconded: Bill Johnson 
MOTION CARRIED 

YES NO  

10 ANNUAL REPORT for fiscal ending March 31st, 2020 
1) AFS Board President’s Annual Report 
2) AFS Chief Executive Officer’s Annual Report 

• Copies of Annual 
Report available at 
the AGM; and 
posted on the AFS 
Website  

11 OTHER BUSINESS 
• Closing comments 

   

• AFS Board Chair 
and CEO 

12 MOTION TO ADJOURN PROPOSED MOTION: 

BIRT the September 24/20 
Annual General Meeting be 
adjourned at 8:12 PM. 
Moved by: Patricia Lofstrom 
Seconded: Bill Johnson 
MOTION CARRIED 

YES  NO  
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APPENDIX “A” 
AFS BOARD MEMBERSHIP: As at September 24, 2020 for 

Board Calendar 2020-21 

Board Member City or 
District 

Current 
3-year 
Term 

# of completed 
Elected Terms  

(as at Sept 24/20 AGM)  

VACANCY 
 L. Naccarato vacancy eff. May 2020 C 2020-23 0 terms 

J.P. PACIOCCO 
(2013-05-16 to present) C 2020-23 2 terms 

JANA TETREAULT 
(2014-09-25 to present) D 2020-23 2 terms 

SEAN HALLIDAY 
(2016-01-28 to present) C 2020-23 1 term 

WILLIAM S. JOHNSON 
(2019-11-28 to present) C 2019-22 0 terms 

LUCAS BUFFONE 
(2019-11-28 to present) C 2019-22 0 terms 

PAMELA FICOCIELLO 
(2014-09-25 to present)  
 Board Vice-Chair Oct. 23/14 to present 

C / D 2019-22 1 term 

LIL SILVANO 
(2019-01-24 to present) C 2019-22 0 terms 

AMBER-DAWN BOUDREAU 
(2018-11-22 to present) C 2018-21 0 terms 

MARSHA NICHOLAS 
(2018-11-22 to present) C 2018-21 0 terms 

PATRICIA RICARD LOFSTROM 
(2019-11-28 to present) 

C 2018-21 0 terms 

MEGAN BERNARD 
(2018-11-22 to present) C 2018-21 0 terms 

 

Excerpt from AFS By-Law No. 1 …  
Section 6.03 Composition of Board.  The Board of Directors of the Corporation shall 
use its best efforts to be composed as follows: 

(a) Six (6) persons who are ordinarily resident in the City of Sault Ste. Marie, Ontario; and 
(b) Six (6) persons who are ordinarily resident in the District of Algoma, excluding the City of 

Sault Ste. Marie, Ontario. 
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(c) At least one member of the Board of Directors shall be a person whose first language is 
French. 

(d) At least one member of the Board of Directors shall be a person who is a member of a 
First Nation found within the boundaries of the District of Algoma. 

Subject to the foregoing, the members of the Corporation shall use every reasonable effort to 
attract persons to serve as Directors who (i) reside in North, Central and East Algoma, (ii) bring 
a variety of perspectives and abilities to the Board and (iii) represent other Child and Family 
Services Act (CFSA) service clusters. 

 



March 31, 2021 Audit
Annual General Meeting
September 23, 2021
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Condensed Statement of Operations

2021 2020

Revenue $11,564,332 $11,109,747

Expenses $11,157,173 $11,113,591

Revenue increased due to:
• Increased government funding of $545,900 regarding COVID initiatives

Expenses were very comparable to the prior year
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Condensed Statement of Operations - Revenue

March 31 2021

Revenue $11,564,332
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Condensed Statement of Operations - Expenses

March 31 2021

Expenses $11,157,173

Wages and
benefits

74%

Program
costs
10%

Travel &
training

1%

Professional
fees
1%

Office
2%

Occupancy
4%

Contract
services

6%

Amortization
1%

Other
1%
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Condensed Statement of Operations

2020 2020

Revenue $11,564,332 $11,109,747

Expenses $11,157,173 $11,113,591

Excess
(deficiency) of
revenue over
expenses

$407,159 ($3,844)
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AFS BOARD MEMBERSHIP: As at September 23, 2021 for 
Board Calendar 2021-22 

Board Member 
City or 
District 

Current 
3-year 
Term 

# of completed 
Elected Terms  

(as at Sept 24/20 AGM)  

JULIE  GARDINER 
➢ L. Naccarato vacancy eff. May 2020 

C 2020-23 0 terms 

J.P. PACIOCCO 
(2013-05-16 to present) 

C 2020-23 2 terms 

JANA TETREAULT 
(2014-09-25 to present) 

D 2020-23 2 terms 

SEAN HALLIDAY 
(2016-01-28 to present) 

C 2020-23 1 term 

WILLIAM S. JOHNSON 
(2019-11-28 to present) 

C 2019-22 0 terms 

LUCAS BUFFONE 
(2019-11-28 to present) 

C 2019-22 0 terms 

PAMELA FICOCIELLO 
(2014-09-25 to present)  
▪ Board Vice-Chair Oct. 23/14 to present 

C / D 2019-22 1 term 

LIL SILVANO 
(2019-01-24 to present) 

C 2019-22 0 terms 

AMBER-DAWN BOUDREAU 

(2018-11-22 to present) 
C 2018-21 0 terms 

MARSHA NICHOLAS 
(2018-11-22 to present) 

C 2018-21 0 terms 

PATRICIA RICARD LOFSTROM 
(2019-11-28 to present) 

C 2018-21 0 terms 

MEGAN BERNARD 
(2018-11-22 to present) 

C 2018-21 0 terms 

 

 
 
 
 
 



 

AFS Board Member Terms and Rotations 
for approval at AGM September 23, 2021 

 

(*) Appointments to fill vacant terms do not count as full-term  2020-23 SLATE V.1 reviewed at Sept 23/21 Board meeting, for approval at AGM Sept 23/21 

Board Member 
City or 
District 
(C or D) 

Term(s) served 
on AFS Board 

SPECIAL POPULATION 
Aboriginal (A) 
Consumer (C) 

Francophone (F) 

Current 
3-year 
Term 

# of completed 
Elected Terms  

(as at Sept 23/21 AGM)  

VACANCY 
(2018-11-22 to present) 
 A. Boudreau Vacancy eff. Sept 2021 

C 2021-24 
(*) Appointed   2021-24 0 terms 

VACANCY 
(2018-11-22 to present) 
 M. Nicholas vacancy eff. Sept 2021 

C 2021-24 
(*) Appointed   2021-24 0 terms 

Julie Gardiner  
(2020-09-24 to present) 
 L. Naccarato vacancy eff. May 2020 

C 2020-23 
(*) Appointed Sept 09/20  2020-23 0 terms 

J.P. PACIOCCO 
(2013-05-16 to present) C 

2011-14 
(*) Appointed May 16/13 

2014-17 (1) 
2017-20 (2) 
2020-23 (3) 

 2020-23 2 terms 

JANA TETREAULT 
(2014-09-25 to present) D 

2014-17 
2014-17 (1) 
2017-20 (2) 
2020-23 (3) 

 2020-23 2 terms 

SEAN HALLIDAY 
(2016-01-28 to present) C 

2014-17 
(*) Appointed Jan 28/16 

2017-20 (1) 
2020-23 (2) 

 2020-23 1 terms 



 

AFS Board Member Terms and Rotations 
for approval at AGM September 23, 2021 

 

(*) Appointments to fill vacant terms do not count as full-term  2020-23 SLATE V.1 reviewed at Sept 23/21 Board meeting, for approval at AGM Sept 23/21 

Board Member 
City or 
District 
(C or D) 

Term(s) served 
on AFS Board 

SPECIAL POPULATION 
Aboriginal (A) 
Consumer (C) 

Francophone (F) 

Current 
3-year 
Term 

# of completed 
Elected Terms  

(as at Sept 23/21 AGM)  

WILLIAM S. JOHNSON 
(2019-11-28 to present) C 

2019-22 
(*) Appointed Nov 28/19 

2019-22(1) 
 2019-22 0 terms 

LUCAS BUFFONE 
(2019-11-28 to present) C 

2019-22 
(*) Appointed Nov 28/19 

2019-22(1) 
 2019-22 0 terms 

PAMELA FICOCIELLO 
(2014-09-25 to present)  
 Board Vice-Chair Oct. 23/14 to present 

C / D 

2013-16  
(*) Appointed Sept 25/14 

2013-16 (1) 
2016-19 (2) 
2019-22 (3) 

 2019-22 2 terms 

LIL SILVANO 
(2019-01-24 to present) C 

2016-19 
(*) Appointed Jan 14/19 

2019-22(1) 
 2019-22 0 terms 

MEGAN (BOUCHIE) BERNARD 
(2018-11-22 to present) 
 F. Cavaliere Vacancy eff. Jan 2018 

C 
2018-21 

(*) Appointed Nov 22/18 
2018-21 (1) 

 2018-21 1 term 

PATRICIA RICARD LOFSTROM 
(2019-11-28 to present) 
 G. Dumont vacancy eff. Sept 2019 

C/D 
2018-21 

(*) Appointed Nov 28/19 
2018-21 (1) 

 2018-21 1 term 

 
 

 



 

AFS Board Member Terms and Rotations 
for approval at AGM September 23, 2021 

 

(*) Appointments to fill vacant terms do not count as full-term  2020-23 SLATE V.1 reviewed at Sept 23/21 Board meeting, for approval at AGM Sept 23/21 

 


