
 

AFS BOARD OF DIRECTORS GOVERNANCE COMMITTEE  

MEETING – AGENDA 

Wednesday, October 26, 2022  
12:15 pm  

Microsoft Teams – Virtual 

 

Microsoft Teams meeting  

Join on your computer or mobile app  

Click here to join the meeting  

Meeting ID: 260 975 471 380  

Passcode: gLLsUS  

Download Teams | Join on the web 

Or call in (audio only)  

+1 647-557-1766,,225208770#   Canada, Toronto  

Phone Conference ID: 225 208 770#  

Find a local number | Reset PIN  

Learn More | Meeting options  

 

 

OCTOBER 26, 2022 

1 Review of Agenda 12:15 – 12:16 pm Chair 

2 Review of Previous Minutes – September 26 12:16 – 12:20 pm All  

3 New Business 

a. Ontario Non-Profits Corporations Act (ONCA) 
b. Skills Matrix 

 

12:20 – 12:30 pm 
12:30 – 12:35 pm 

 

Chair 

4 Ongoing Business 

a. AFS Board Work Plan 

 Sub-committee? 
b. By-Law Review Schedule 

 Sub-committee? 
c. Land Acknowledgement 
d. Youth Engagement Implementation Discussion 

e. Board Orientation – Deferred 
f. Terms of Reference Review – Deferred  

 
12:35 – 12:40 pm 
 
12:40 – 12:45 pm 

 
12:45 – 1:00 pm 
1:00 – 1:05 pm 

 

 

Chair 

 

5 Standing Items 

a. Website Transparency 
b. Youth Advisory 

 

1:05 – 1:10 pm 
1:10 – 1:15 pm 

 

Chair 

6 Next Meeting – November 30, 2022 1:15 pm Chair 

7 Adjournment 1:15 pm Chair 

https://can01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253a01256dd13e444168956ba11352ffde3e%2540thread.skype%2F1661973653035%3Fcontext%3D%257b%2522Tid%2522%253a%2522673cf042-08ef-46ab-90e3-6255be05fc29%2522%252c%2522Oid%2522%253a%252281189db1-db76-4ddd-acfd-4432302c5949%2522%257d&data=05%7C01%7Cagerard%40algomafamilyservices.org%7C8e127ad429c84444afee08da965fc262%7C673cf04208ef46ab90e36255be05fc29%7C0%7C0%7C637987635265506402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0tmZJEbQuLfDvzzNNoL7UyaCvgfz5ngAKx3RQ%2BYTjWs%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7Cagerard%40algomafamilyservices.org%7C8e127ad429c84444afee08da965fc262%7C673cf04208ef46ab90e36255be05fc29%7C0%7C0%7C637987635265506402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ACeP03QLXlzkO4zumXPXLPm1YoAjcXFAncUmQTWcbEA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7Cagerard%40algomafamilyservices.org%7C8e127ad429c84444afee08da965fc262%7C673cf04208ef46ab90e36255be05fc29%7C0%7C0%7C637987635265506402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Y2pblJj2Phw%2Be4naSfJ6mdk4B0bJ4umbVuPGSe6dgLM%3D&reserved=0
tel:+16475571766,,225208770# 
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F7cc11621-f525-4ebe-8a2a-df31f55026ca%3Fid%3D225208770&data=05%7C01%7Cagerard%40algomafamilyservices.org%7C8e127ad429c84444afee08da965fc262%7C673cf04208ef46ab90e36255be05fc29%7C0%7C0%7C637987635265506402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ewl2VjLDxpHlWX9i8zMQfxpyoV8BPnNXJrbtb2UenL4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7Cagerard%40algomafamilyservices.org%7C8e127ad429c84444afee08da965fc262%7C673cf04208ef46ab90e36255be05fc29%7C0%7C0%7C637987635265662632%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BBZkX1s%2BfgP52Dfo8JLbPPevCzA%2F%2FnSBdNJq2dOBF%2F4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7Cagerard%40algomafamilyservices.org%7C8e127ad429c84444afee08da965fc262%7C673cf04208ef46ab90e36255be05fc29%7C0%7C0%7C637987635265662632%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FYVLiOcwAz3o1m%2BSO98Tk5azEJbdzhDBuN2%2Bd10TrZg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D81189db1-db76-4ddd-acfd-4432302c5949%26tenantId%3D673cf042-08ef-46ab-90e3-6255be05fc29%26threadId%3D19_01256dd13e444168956ba11352ffde3e%40thread.skype%26messageId%3D1661973653035%26language%3Den-US&data=05%7C01%7Cagerard%40algomafamilyservices.org%7C8e127ad429c84444afee08da965fc262%7C673cf04208ef46ab90e36255be05fc29%7C0%7C0%7C637987635265662632%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kvfVofX798Y0QXa556WW1hrw7pI0INhiR318tBWFFdI%3D&reserved=0


 

AFS BOARD OF DIRECTORS –  

GOVERNANCE COMMITTEE MEETING  

Wednesday, October 26, 2022  
12:15 pm  

Microsoft Teams – Virtual 

 

 

 

 

ATTENDANCE 

AFS Board of Directors: ☒  Megan Bernard 

☐  Julie Gardiner 

☒  Will iam Johnson 

☒  Lucia O’Connor (Guest) 

☐  Pamela Ficociello 

☐  Jana Tetreault, Ex-Officio 

    

AFS Staff: ☒  Ali  Juma, CEO 

☒  Ashlee Gerard, Executive 

Assistant 

☒  Brenda Clarke, Manager 

of Community Services and 
Strategic Initiatives 

 

    

Youth Representatives:    

    

Regrets: Sean Halliday - Leave 

  

  

 

MINUTES 

Meeting called to order at 12:18 pm. 

1 .0  REVI EW OF AGENDA 

The committee reviews and approves the agenda as presented. 

MOTION BIRT, the committee approves the October 26, 2022, agenda as presented. 

Moved by:  Megan Bernard  

   Seconded by: Will iam Johnson  All  in favour.  CARRIED. 

The committee reviews and approves the agenda as presented. 

MOTION BIRT, the committee approves the October 26, 2022, agenda as presented. 

Moved by:  Megan Bernard  



   Seconded by: Will iam Johnson  All  in favour.  CARRIED. 

 

2 .0  LAND ACKNOWLEDGEMEN T 

The committee reviews the land acknowledgement. The committee receives direction and consultation from Lucia 

O’Connor. 

3 .0  NEW BUSI NESS 

A.  ONCA 

Bill  Johnson reviews key points and realignment with ONCA. The committee will  consider revisions to the by-law.  

 AGM will  be referred to as Annual Meeting 

 Keep register of members 

 Utilize standardized example to compare to existing by-laws 

 Review Letters patent – now referred to as articles  

 Qualifying criteria to be updated 

 Explore residency requirements/LOAs/missed meetings 

B.  SKI LLS MATRI X  

Skil ls matrix is out of date. The committee recommends the board participate in a new survey to address 

competencies/credentials. 

4 .0  ONGOI NG BUSI NESS  

A.  AFS WORK PLAN 

Megan and Bill  to form a subcommittee and request support from the board.  

B.  BY-LAW REVI EW  

The committee will  recommend a review schedule outlining by-law review completion by October 2024. 

C. YOUTH ENGAGEMENT 

The youth advised they are interested in engaging with the board. They have requested an agenda ahead of the 

board meetings or any specific requests to attend. 

5 .0  STANDI NG I TEMS 

A.  WEBSI TE TRANSPARENCY 

The website is l ive and updates are being made.  

6 .0  ADJOURNMENT  

MOTION   BIRT, the committee moves to adjourn the meeting at 1:25 pm. 

Moved by:  Megan Bernard  

   Seconded by: Will iam Johnson  All  in favour.  CARRIED. 



 

 

 


