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POLICY STATEMENT: 

The Chief Executive Officer (CEO) will maintain the overall financial condition of the 
organization. 

.
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PROCEDURES: 

The CEO will: 

1. Expend only those funds that have been received in the fiscal year to date; 

2. Maintain cash needed to settle payroll and debts in a timely manner; 

3. File tax payments and other government-ordered payments  accurately  and in 
a timely manner; 

4. Match actual allocations to Board Strategic Priorities;  

5. Receive, process or spend money with financial controls that meet Board 
appointed auditor’s standards. 

6. Provide the Board with Quarterly Financial Statements 

7. Have a Board signing officer approve any purchase order or invoice exceeding 
$30,000.  

RELATED POLICIES & DOCUMENTS: 

• BoD-E-036 Investments 

• BoD-E-040  Asset Management 

http://afssharepoint/documents/AFS%20Board/Board%20Policy%20Manual/E%20-%20Executive%20Limitations/BoD-E-036%20Investments.doc
http://afssharepoint/documents/AFS%20Board/Board%20Policy%20Manual/E%20-%20Executive%20Limitations/BoD-E-040%20Capital%20Asset%20Management.doc

