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POLICY STATEMENT: 

The role and responsibilities of the Algoma Family Services (AFS) Board of Directors 
are based on the principle that the Directors are stewards of the organization.  The 
unique contributions of the Board in governing the organization include: 

1. Approval and monitoring of vision, mission and strategic priorities. 

2. Establishing and monitoring the organization’s ethical values. 

3. Evaluating the performance of the Chief Executive Officer (CEO) in 
accomplishing the goals of AFS within established Board Policy.  Evaluation in 
this context includes appointment, assessment and termination. 

4. Monitoring management control systems. 

5. Overseeing external communications and linkages. 

6. Assessing the Board’s effectiveness. 

 



BoD-A-005 Orientation (January 26, 2017) Page 2 of 2 

 
 

 

PROCEDURES: 

1. To ensure continuity and clarity in Board functioning, the Board of Directors 
articulates these responsibilities through a set of Board Policies. 

2. AFS Board Policies will be reviewed every 4 years. 

RELATED POLICIES & DOCUMENTS: 

• Board Policy Manual 

•  AFS Code of Conduct 

http://afssharepoint/documents/AFS%20Board/Forms/AllItems.aspx?RootFolder=%2Fdocuments%2FAFS%20Board%2FBoard%20Policy%20Manual&FolderCTID=0x01200076AECD8ACAA7C94DAD53DDC3A60863EC&View=%7bEC95EF03-0F0E-46F5-A178-746890DF91D9%7d
http://afssharepoint/documents/AFS%20Board/Forms/AllItems.aspx?RootFolder=%2Fdocuments%2FAFS%20Board%2FBoard%20Policy%20Manual&FolderCTID=0x01200076AECD8ACAA7C94DAD53DDC3A60863EC&View=%7bEC95EF03-0F0E-46F5-A178-746890DF91D9%7d
http://afssharepoint/documents/AFSPandP/Forms/AllItems.aspx?RootFolder=%2Fdocuments%2FAFSPandP%2FAll%2FCODE%20%2D%20Code%20of%20Conduct&FolderCTID=0x0120003A794063D5F4534FACD8928654D890AC&View=%7bF238885D-A798-4A0C-A18A-A5A6180C75CE%7d

